
Michigan Alliance for Animal Agriculture

Informational Webinar for Academic Researchers

January 22nd, 2024



Welcome!

• James Averill, Assistant Director, AgBioResearch

• Ron Bates, Director, AABI, MSU Extension

• Lynn Richardson, Research Administrator, AgBioResearch ORS



Outline

• Welcome and introductions
• History and vision of M-AAA
• Impacts of M-AAA
• Industry priorities 2024
• Review of 2024 Request for Proposals (RFP)
• Proposal review process
• Proposal submission process
• Q & A



Questions during Webinar

• During presentations – use chat function at bottom of screen

• During Q & A – chat, raise hand, or unmute



History and Vision of M-AAA

• M-AAA is a partnership among MI animal agriculture industries, 
MDARD, MSU (CANR, CVM, AgBioResearch, MSU-E)

• Focused on advancement of MI animal agriculture economy
• Competitive grant funding starting in 2015 for research starting in 2017
• Industry Partners:

• MI Allied Poultry Industries
• MI Cattlemen’s Association
• MI Farm Bureau
• MI Horse Council
• MI Meat Association
• MI Milk Producers Association
• MI Pork Producers
• MI Sheep Breeders Association
• MI Soybean Promotion Committee



Impacts of M-AAA

https://www.canr.msu.edu/maaa/about



Industry Priorities 2024













M-AAA Request for Proposals (RFP) 2024

• Proposals due February 26th, 2024 at 5:00pm

Timeline:
January 8, 2024 Call for proposals released
February 26th, 2024 Proposals due by 5:00 pm
May 16, 2024 Notification of awards
June 1, 2024 Project funds available
May 31, 2025 Termination date for one-year projects
May 31, 2026 Termination date for two-year projects 



M-AAA Request for Proposals (RFP) 2024

Read the RFP Carefully!

• Page limits

• Letters of support

• Submission timeline (be aware of deadlines, submit on time)

• Define roles of each investigator

• Provide clear budget with justification



M-AAA Request for Proposals (RFP) 2024
• Eligibility: 

• PIs must be employed by MSU
• PIs must hold a faculty/academic staff appointment (e.g. Assistant 

Professor, (Postdoc) Research Associate, Extension Educator, etc.)
• No restrictions on other team members
• Limited to a total of 2 Co-PIs or Co-Is, please include them in correct 

category on Cover Page

• Proposal Resubmissions
• If previously submitted a proposal that was not selected for funding, may 

resubmit
• Revised proposal must include a brief response to reviewer concerns 

and a description of corresponding changes to proposal



M-AAA Request for Proposals (RFP) 2024
• Proposals must state how activities will benefit MI Animal 

Agriculture and Michigan’s economy, with emphasis on industry 
priorities

• Applicants encouraged to reach out to M-AAA industry 
stakeholders

• Contact information for M-AAA industry stakeholder 
representatives listed in RFP



M-AAA Request for Proposals (RFP) 2024
• Be clear on industry relevance of proposed research

• Clearly state potential benefits to targeted commodity group(s) 
and/or animal agriculture industries in general

• Provide plans to disseminate results to relevant commodity 
groups (traditional journal articles alone is insufficient)

• Funding Categories:
• Applied Research
• Extension
• Seed Funding



M-AAA Request for Proposals (RFP) 2024
Proposals should articulate the following:

Applied Research

• Relevance to animal agriculture industry priorities
• Technical merit and feasibility
• Means by which proposed activities will enhance commodity-

specific or overall animal agriculture industry
• Long-term benefits to MI animal agriculture
• Plans for dissemination of information to relevant commodity 

groups



M-AAA Request for Proposals (RFP) 2024
Extension:

• Relevance to animal agriculture industry priorities
• Utilization of a team of campus and field-based personnel, as 

feasible
• Technical merit and feasibility
• Current/future need for proposed activities
• How proposed programing will enhance commodity-specific or 

overall animal agriculture industries
• Partnerships between campus and field-based Extension 

personnel are critical to maximizing impact
• Will be given strong consideration during review



M-AAA Request for Proposals (RFP) 2024
Seed Funding:

• Relevance to animal agriculture industry priorities
• Technical merit and feasibility
• How proposed activities will advance the development of highly 

competitive extramural grant proposal
• Timeline, target funding agency, and program for future 

extramural proposal submission



M-AAA Request for Proposals (RFP) 2024
Funding Scope

• Applied
• One- or two-year duration, max budget request of $75,000/year

• Extension
• One- or two-year duration, max budget of $40,000/year

• Seed Grants
• One-year duration, max budget of $25,000

• Note: Salary for faculty and academic staff unallowable 
(Exception: Postdoc/Research Associate salary is allowed)



M-AAA Request for Proposals (RFP) 2024
Proposal Components:
1) Cover Page – see template on M-AAA website, proposal summary (250 words) must be in 

lay terms for industry audience
2) Problem statement and relevance to industry priorities
3) Objectives
4) Approach and feasibility
5) Anticipated results and impact
6) Industry partnering (including cost share) and scope
7) Timeline
8) Brief response to reviewer concerns and explanation of changes to proposal (resubmissions 

only)
9) Budget (use budget form on website)
10) Brief budget justification
11) Literature cited
12) Team qualifications (one-page vitae for each project member outlining qualifications to 

complete proposed research or extension activity)

These components (#2-
#8) limited to 3 pages



M-AAA Proposal Review Process & Evaluation Criteria
• Proposals reviewed by group of experts composed of MSU and commodity 

group representatives (ideally reviewers will not be seeking funding via the 
2024 program, but may be applying to a different funding category)

• Proposals will be ranked within a category based on scoring criteria for 
final funding consideration

From M-AAA RFP 2024



Proposal Submission Guidelines
• Proposals are to be submitted using the online portal 

https://www.canr.msu.edu/maaa/m-aaa-portal

• Additionally, a Proposal Development (PD) document must be routed 
through the MSU Research Administration/Kuali Research system. 
• Work with your unit administrators to develop and route PD

• Please use 11 pt. Arial font, 0.5-inch margins

• PDF attachments only!

• Budget template found at link above

https://www.canr.msu.edu/maaa/m-aaa-portal


M-AAA Portal

https://www.canr.msu.edu/maaa/m-aaa-portal

• If you have never submitted to the M-AAA program or Project 
GREEEN, or would like a copy of previously submitted proposals, 
will need to fill out access form (can be found at link above)

• Access form should be submitted 3-4 weeks in advance of 
proposal submission due date – do this soon!

• Portal User Guide can be found at link above

https://www.canr.msu.edu/maaa/m-aaa-portal


M-AAA Portal



M-AAA Portal



M-AAA Portal



M-AAA Portal





M-AAA Portal



M-AAA Portal



M-AAA Portal



What happens after 
submission?

Approximately 
3 months from 
submission to 

cycle 
completion

Proposal(s) submitted by 
Principal Investigator.

Sorted by panel 
(Applied—Extension-
Seed). All proposals 

reviewed and scored by 
panel members.

Funding Determination 
Meeting

Meeting with 
Stakeholders and M-AAA 

leadership to make 
funding decisions

Notifications are created 
and emailed to lead P.I.’s. 

Summaries and copies 
sent to department chairs 

& Institute Directors.

Financial award request is 
made to CANR budget 

office. Department budget 
officers are notified of 

award setup.
Cycle Complete! 



Resources

James Averill
Assistant Director, MSU AgBioResearch, averillj@msu.edu

Ron Bates
Agriculture and Agribusiness Institute Director, batesr@msu.edu

Lynn Richardson
M-AAA Program Manager, AgBioResearch ORS, lynnr@msu.edu

Jane Payumo & Celine Yim 
AgBioResearch Research Evaluation and Data Analytics, M-AAA Portal 
Administrators,  ABR.Research.Admin@msu.edu

mailto:averillj@msu.edu
mailto:batesr@msu.edu
mailto:lynnr@msu.edu
mailto:ABR.Research.Admin@msu.edu


Questions?
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